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Transcript 

Dr. Alinafe Mbewe 
District Health Officer, Lilongwe (Malawi) 
 
START VIDEO 
 
Around the world, health workers form the backbone of health systems. 
 
My name is Dr. Alinafe Mbewe. I'm the DHO for Lilongwe District. 
 
What do you enjoy about your job? 
 
My job is dynamic. It's different every day. Most of the times I don't anticipate how my day is going to 
end because I look at the clinical side, but I also look at the administrative side. I don't concentrate on 
one place because I look at the whole district. Sometimes my services might be needed someplace else 
and the next day I might need to deal with something else. 
 
How does your work impact HIV/AIDS patients? 
 
My job has got an impact on HIV and AIDS patients because I look after them, especially two different 
ways. First of all, the HR side. I have to make sure that there are people that attend to them. People 
that do the testing, people that give the medications, people that do the counseling. Also, I have to make 
sure that the drugs are there. If there's any interruption in the drug supply or if there's anything that's 
wrong with the availability of drugs, I have to make sure that that's sorted out. 
 
What is one of the biggest challenges you face on the job? 
 
I have shortages in all cadres. Clinical, nursing, even the support staff administrative, because the job that 
I do have, it's a big responsibility and a lot of things happening. Human resource shortage is very critical. 
Sometimes it's bad, sometimes it's not so bad. But then when it's really bad, can make my job very 
difficult because I have to make sure that the job is done. 
 
Have the new workers supported by HRH2030 through PEPFAR had an impact on district health facilities? 
 
I think things have greatly improved. Last week I was in one of the health facilities, that's Nsaru, where 
we have now a total of three medical assistants. To me, that's a plus. I could tell that the services had 
greatly improved, but also they could be-- they were giving each other time off, like the shifts were 
working. One would be on night duty, one would be on day duty, and the other, probably there would 
be two working at the time one is off probably doing night duty. That meant that the services were 
continuous. People were assured that even if they come in the middle of the night, they'll be attended 
to. I think the services have improved but also the quality of work has improved. 
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What is your greatest wish for Malawi’s health system? 
 
I would want to see an efficient health system. I would want to see a health system that gives quality 
services to all Malawians, because I think that they all deserve that. But at some point, I would want to 
see where we have adequate staff who do what they are supposed to do in the time that they are 
supposed to, and in the end, we give quality services to the Malawian population. Thank you very much. 
 
The USAID HRH2030 program partners with countries around the world to strengthen the health workforce. 
 
Learn more: www.hrh2030program.org 
 
END VIDEO 


