
 

 

HRH2030: Human Resources for Health in 2030 

Strengthening the Social Service Workforce in Colombia  

A well-trained social service workforce with supported supervision and 

access to ongoing professional development is key to ensuring the 

provision of quality services. This is especially true in Colombia, where 

decades of armed conflict, civil strife, and internal displacement have 

crippled the nation’s social services and left vulnerable children, 

adolescents, and families without the help they need. Of the total 

population of approximately 49.7 million people, 32.6 percent are 

children and adolescents. Through a decentralized system made of up 

thousands of social workers deployed to rural and urban communities, the Colombian Family Welfare 

Institute (El Instituto Colombiano de Bienestar Familiar, ICBF), provides violence prevention and protection 

services for children, adolescents, and families. Its programs reach more than eight million Colombians 

through 33 regional headquarters and 209 zonal centers, covering the entire country. 

In 2016, Colombia was named the sixth and final priority country of the United States Government 

Action Plan for Children in Adversity (APCA). Through APCA, the U.S. government partners with 

countries around the world to improve the well-being of children. More than 30 offices in seven U.S. 

government departments and agencies support and collaborate on the implementation of APCA. APCA 

worked with the government of Colombia to determine that support for ICBF’s ongoing efforts would 

be the most effective approach to addressing childhood issues in the country. 

HRH2030 in Colombia 

The USAID HRH2030 program strives to strengthen ICBF’s social service workforce at both the 

national and local level with the aim of guaranteeing better protection and welfare for children, 

adolescents, and families in Colombia.  

Objectives 

1. Increase effective coordination among and between the offices within ICBF engaged in activities to 

benefit children and families 

2. Develop a strategic and comprehensive approach to content and delivery of training 

3. Improve quality and coverage of service delivery 
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Select HRH2030 Interventions in Colombia  

Strategic coordination. During the initial phase of 

the activity in Colombia, HRH2030 established a 

technical committee within ICBF to provide 

coordination support and ensure that regional 

activities are planned in a strategic manner.                

Processes and procedures. HRH2030 is currently 

conducting an assessment with the National Family 

Welfare System to establish clear inter-institutional 

and intersectoral processes and procedures to allow 

for timely identification, referral, care, and monitoring 

of at-risk children.   

Capacity building and training. HRH2030 is 

working with the Directorate of Human Resources 

and Management to diagnose internal training needs, 

evaluate occupational risk, and assess the 

organizational climate to establish a strategic training 

plan for ICBF service providers. 

A social service network. Synergies are developing between the Ministry of Health and Social 

Protection, the Ministry of National Education, and the Ombudsman's Office to strengthen the 

mechanisms of intersectoral and interagency coordination. HRH2030 will build on these connections 

and create a broad and collaborative network of government entities, non-governmental organizations, 

and universities to work together to strengthen social services and its workforce in Colombia. 

   

 

 

 

  

Contact Us: 

Calle 77 NO. 11-19 OF 401 

Tel: 00.57.635.8718 

Bogotá, Colombia 

Colombia Project Director:  

Juan Sebastián Barco López 

jbarco@hrh2030program.org 

www.hrh2030program.org 

HRH2030 and ICBF focus on nine priority regions of 

Colombia, including Amazonas, Antioquia, Caquetá, Cauca, 

Chocó, Córdoba, La Guajira, Nariño, and Putumayo. 


